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Development Report

Overview

Your development journey begins here! You recently completed the OutMatch Assessment, a work-related measure of
your innate tendencies. This Development Report will help you to discover more about those tendencies, and how they
influence the way you work. Start by reviewing the summary details below before moving on to the next page.
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Key Insights
X X Development begins with self-awareness. Discover how certain attributes influence workplace competencies using the
‘Xoxoxo\o ) . information below.
[
@,

The Job Match tab shows competencies that are linked to success in this job. Competencies are measured on a scale of
0.0 - 5.0 (5.0 is the highest). Your score is indicated by the person image.

The Competencies tab shows sach atmibute that contributes to thess competanc r each attribute measured, the
match area {shacled ares) represents the ideal for this role, The person imager Is your natural tendency for each
attribute. When youl arewithin the match area, your natureal tendency is likel I|:r you. When you are outside the

match area, your natural tendency mey limit wou-arsd may reguaire sn:um
Think abaiit your wiork-ralated goals, and wsa this efarmation to H:n competencies you'd like to use for

Developrriental action planning. in the next sectian, voull find | o o devslopang those competencies by
managing Yo rétural atrisles.

Job Match (b
- f&?’

& os”
QQ’Q,

COMPETENCY MATLCH %]IE.-’*L REASOMNING ABSTRACT REASONING

Qr

[ 4
0 kg

A measure of behavioral traits arud tﬁ:.} \ﬂun& ef an e ieidusds abiliy o Aomenaure of an individual's ability to
impact on the key competenms% demonstrate kogical reasoning skilk w=odvo mroblems involving abstract
role concepts.
Match Area = i}
LOGICAL REASONING
Logical Reasoning Ability D —— tf e
Low High

The Definition
A measure of an individual's ability to solve complex problems with limited and missing information.

Key Insight Narrative
Should be effective interpreting and drawing logical conclusions from information.

ABSTRACT REASONING
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Abstract Reasoning Ability =~ s———— '—j-

Low High

The Definition
A measure of an individual's ability to solve problems involving abstract concepts.

Key Insight Narrative
Should be effective interpreting and drawing conclusions from abstract information.

COMPETENCY MATCH

CULTIVATING LEADERS Lo 1( il

The Definition

The extent to which one creakes a hikgh perfoimande ervinanmmani in which leaders are contlnuoushy dave are actively developing
others. 1‘\
3 .
MAKING SOUND DECISIONS L 1' —l
4% - i 1 20 <0

The Definition cjl
The extent to which one makas seuird dacisians In @ timely and confident |%@

EXECUTION FOCUSED L -

1.¢l 4.0 5.0

The Definition ?ﬂg #
The extent to which one exetuies {he nrl;.mizati:l%t.r by and achieyes the desired busines s ressis
’ :

LEADING LEADERS .—é’ ’\‘ ,f b

\rbc’ 1.0 4.0 5.0
The Definition %

The extent to which one empowers lraders, b achisve clear, ambitious organizational poels

LEVERAGING L t ~
RELATIONSHIPS 0.0 1.0 2.0 3. 4.0 5.0

The Definition
The extent to which one navigates the social and political aspects of the organization successfully and positively.

RESILIENCE L5 #—‘f

0.0 1.0 2.0 3.0 4.0 5.0

The Definition
The extent to which one responds to challenges with composure, optimism and hardiness; perseveres and exhibits healthy stress management
strategies.
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STRATEGIC L # il
COMMUNICATION 0.0 1.0 2.0 3.0 4.0 5.0

The Definition
The extent to which one communicates inside and outside the organization through multiple channels in ways that are coherent, consistent
and drive the strategic objectives of the business.

STRATEGIC THINKING L .
0.0 1.0 2.0 3.0 4.0 5.0

The Definition
The extent to which one considers long term implications, explores patterns and builds support for a long-term vision.
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Competencies

Match Area = ;

CULTIVATING LEADERS

The extent to which one creates a high performance environment in which leaders are continuously developed and
are actively developing others.

e Accommodation - Has an accommodating style; is likely to devote time to developing others.

e Criticism Tolerance - Is tolerant of criticism from others; should be open to providing feedback, receiving
feedback from others, and modeling this behavior when coaching others.

e Multitasking - Should be able to prioritize the development of others, even when faced with competing
demands.

e Optimism - Is likely to stay positive when developing others and help team members maintain confidence
in their growth potential.

o Poditive View of People - Has a cautious view of athers; may take 4 more %ﬁical approach in development
and may underesiimate the accomplishments or potential of others.

o Spciahifity - Is not likely 1o invest the time establishing rapport with rkers, which may impact ability to
Frictnte - Aned et Tearr menabers

o YWork Infensity - ks likehy fo hane a slower work pace; may n-D\ £ time ia coach and develop others.

Accommodation : E— L
Lyt @ Cooperative

The Definition {b
The extent to whitch ikdividiiats place miahe eniphsass an u:-:la .| s o athets 88 ofpposed to prioritizing their personal

needs.
Key Insight Narrafiwe ('\\

Accommodation - Has ari ﬂmuﬂntirﬁ%-kdﬂ l:ll:vr tima ko developing others

Criticism Tolerance e ""'""""""'"'"""""""""""':!: """"""""
2 E

Cajyuhiey % Eb Thick-skinned

G
The Definition Q
The extent to whi Wlusk: inletpret criticiom chjectiveby veroes being rensitve 1o feediback fram others,
Key Insight Narritive

Criticism Tolerangé - I salerart af crtssm fram athers, should be open b providing kesdback, receiving feedback from others, and
modeling this behavior when coaching others.

Multitasking -—_— '—i»

Prefers routine Prefers variety

The Definition

The extent to which individuals prefer variety and handling multiple tasks, as opposed to predictability and focusing on one thing at a
time.

Key Insight Narrative
Multitasking - Should be able to prioritize the development of others, even when faced with competing demands.

Optimism ——

Concerned Carefree
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The Definition
The extent to which individuals have an optimistic and positive outlook under most work circumstances as opposed to being
concerned about what could go wrong.

Key Insight Narrative
Optimism - Is likely to stay positive when developing others and help team members maintain confidence in their growth potential.

Positive View of People —_i— _—

Skeptical Trusting

The Definition
The extent to which individuals are trusting and optimistic in their outlook toward people, as opposed to being critical or cynical.

Key Insight Narrative
Positive View of People - Has a cautious view of others; may take a more skeptical approach in development and may underestimate
the accomplishmigmis o poteriliad of athers c",)

Sociability . ST TETEETT PP e e
¢ D e—

Introvsrisd

The Definition %
The extent to which Indivicuats seek aut and enjiy social Imemcions aso%s 0 & prederence for being alone or one-on-one
interactions.

Key Insight Narrufive Q (b
Sociability - Is nat litely toinveest the tirme estabizhng rappor I%!‘:M ich may irrgact obility to motivate and develop
team members. h

Work Intensity * ----------------------------------------------------

;&L X N LT R BT rr———
Lsiurmled @ % Urgent
The Definition

The extent to which individiaals ?m i @h many things quickly as opposad to warking mathodically or at a less hurried

pace.

Key Insight Narrative D
Work Intensity - I% e o shoser work pace; may nok fnd the time 1o coach and develop others

MAKING SOUND DECISIONS

' The extent to which one makes sound decisions in a timely and confident manner.

\

Cautious Thinking - May take unnecessary risks when making decisions.

Criticism Tolerance - Should be able to maintain objectivity without allowing personal feelings to affect
decision making.

Detail Interest - Is likely to take time to consider the relevant details before moving forward with a decision.
Follow Through - Recognizes the importance of following up with key stakeholders on critical decisions.
Objective Thinking - Relies heavily on facts and data when making decisions.

Realistic Thinking - Is likely to consider the practicality of solutions when making decisions.

Reflective Thinking - Should anticipate the long-term consequences of a decision by investing the time
necessary to understand the issue.

e Work Intensity - Prefers to work slowly, which may limit the ability to make decisions in a timely manner.

>
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Cautious Thinking ,ﬁ; """""""""""""""""""""""""""""""""

Impulsive Careful

The Definition

The extent to which individuals have a deliberate and serious style when deciding on a course of action as opposed to making
decisions quickly.

Key Insight Narrative
Cautious Thinking - May take unnecessary risks when making decisions.

e e »
Criticism Tolerance

Sensitive Thick-skinned

The Definition
The extent to which individuals interpret criticism objectively versus beina sensitive to feedback from others.

Key Insight Narristive
Criticism Tolerante - Shipiild be adde 10 maintain objectivity without allowang penonal 1nclir|{ tf decision making.

Detail Interest "'"'"'"“""""'"'"'"'"'""""""\@"""'
DveuIleck ORCaAE 6} Enjoys detailed work

The Definition e’

The extent to which imgividuals enjoy eroacng m detel-coenbed 1 gisliking them
Key Insight Narrative -fb, rb
Detail Interest - I5 likedy 1o take bme t consder the rede aily n& craireg foreard with a decizion.

,
Follow Through - - i N ——

Low 7)) Eb High
R KN

The Definition
The extent to which Irdviduals lied inlicay ihrough @nd demonstrate commitment rather than being flexible with

priorities. 0
O

Key Insight Narr
Follow Through - the impariance of following up with key statabalders an ontical decizions

ObjectiveThinking D e -......-..-..--.-...-..-.---.--.....--.________________________-i’

Intuitive Factual

The Definition

The extent to which individuals view information and situations factually, as opposed to viewing situations from a more personal frame
of reference.

Key Insight Narrative
Objective Thinking - Relies heavily on facts and data when making decisions.

Realistic Thinking B ____________

Imaginative Practical

The Definition
The extent to which individuals draw from past experience and are practical, as opposed to being imaginative, wishful thinkers.
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Key Insight Narrative
Realistic Thinking - Is likely to consider the practicality of solutions when making decisions.

Reflective Thlnklng """""""""'""'"""'"""""""""""":*—' """

Surface level Contemplative

The Definition
The extent to which individuals thoroughly consider and seek out information, as opposed to being comfortable acting with limited
information.

Key Insight Narrative
Reflective Thinking - Should anticipate the long-term consequences of a decision by investing the time necessary to understand the
issue.

Work Intensity :i:l """""""""""""""""""""""""""""""""""""""""""""

Undnarried Urgent
The Definition 0
The extent to which indiyiciuals wark hard to scoompich mamg things ouickly as nppnl@)rkmg methodically or at a less hurried

pace.
Key Insight Narrafive
Work Intensity - Preters be wesk sioady, which may Irat the abiliby to -n.:l 4 in A fimehy manner,

The extent ta which ore executes the ulga.m@ @mﬁh are] achizves the desired business results.

o Assoriivensss - May heve diffiggl 15 accountable or havirsg tough conversations.
o [etail Imterest - Ensures the W5 related Tothe crganization s strategy and business results.
o Mduiltitaskirng - 15 Nkeiy effectively and achieve results, #wen in unpredictable and
constantly changirg E%
E -

o Positiwe Visw of
negative erming
o Profesi=Hocu
contribute
o Haalesic
T

L]

EXECUTION FOCUSED

t\>.

sir

fiows in trusting others or difficult t please, which may create a
R CSINEsS FEalts
witrk in an ciganized fasheon with defined pracess and plans, which should
ired business results:
g - |s Lkely to be pragmatic when sxecuting business sirategies and is focused on achieving
i,
perdence - Tends L over-rely on others before exsasting a strategy or pushing for business
] H ITHEY QOIS SLTni g e isive ar boo cheperdent dr others,
o Work Intensiy - Moy have a less bumed work style which could limit the ability to achieve business results
or rhgtivate others.

Assertiveness # ------------------------------------------------
e e e e e e e e e e e e e e e e e e e e e r e e e e e e e ——— - ———— -

Laid-back Dominant

The Definition
The extent to which individuals take the initiative with people or situations, rather than allowing others to take the lead.

Key Insight Narrative
Assertiveness - May have difficulty holding others accountable or having tough conversations.

Detail Interest e ______
- :

Dislikes details Enjoys detailed work
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The Definition
The extent to which individuals enjoy engaging in detail-oriented tasks as opposed to disliking them.

Key Insight Narrative
Detail Interest - Ensures the accuracy of details related to the organization's strategy and business results.

MUItItasking e '—.i-

Prefers routine Prefers variety

The Definition

The extent to which individuals prefer variety and handling multiple tasks, as opposed to predictability and focusing on one thing at a
time.

Key Insight Narrative
Multitasking - Is likely to execute strategies effectively and achieve results, even in unpredictable and constantly changing

environments.

Positive View of People

SRepigl \"\ Trusting

q;?@

The Definition
The extent to which indfividuals arm trusting and optimistic in rhm.'nullnnh tiow npln ac oyposcd B0 being critical or cynical.

Key Insight Narrative

Positive View of Pecgda - kay e cauhoul in tristeg ofness D,d.f@ @ch may Cr2aie a negative environment for

achieving business resiris

Process-Focused “"' """""""'"""'""""";é'_ “““““

_. T —— - o o = = = o o o o = Bt = - J
"
Lisdtrictared (b Structured

The Definition
The extent to which indricugls p-nfe-qi strictured in the way they work, rather than taking a less methodical
approach.

Key Insight Narrativi
Process-Focused - Aipipiis srk W an- o aniped fashaon with defimsed process and plans; which shduld contribute to achieving

desired business rey.lIQ.

Realistic Thinking f! -------------------------

Imagnates Practical

The Definition
The extent to which individuals draw from past experience and are practical, as opposed to being imaginative, wishful thinkers.

Key Insight Narrative
Realistic Thinking - Is likely to be pragmatic when executing business strategies and is focused on achieving tangible results.

Work Independence __i_ Falinlelintelietelietilielielelietelietelielieelielelietelielelielielelielelielelielelietelietilielietelietelietieliebelietelietelietelietilefielelielelelelieeletteleteleteleleteielel

Relies on others Relies on self

The Definition

The extent to which individuals prefer to rely on themselves as opposed to a preference for collaborating and seeking support from
others.
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Key Insight Narrative

Work Independence - Tends to over-rely on others before executing a strategy or pushing for business results; may come across as
indecisive or too dependent on others.

Work Intensity T ..............................

Unhurried Urgent

The Definition

The extent to which individuals work hard to accomplish many things quickly as opposed to working methodically or at a less hurried
pace.

Key Insight Narrative
Work Intensity - May have a less hurried work style which could limit the ability to achieve business results or motivate others.

LEADING LEADERS

. The extent ta which cne empowiers keaders to achieve clear, ambitiows mgaﬂiaa'ri@ goals.
‘ o Mrcommndation - Tends to be highly accommadating and may 5% avirg difficult conversations with
the team, 2
o Sfusartiveneis - May not axibit 8 st presence 0 Badin iy S0Ime across as too passive.
o {riticiznn Tokarance - |s likely to value feedhack and: adapt 1ip atyle to Best meet the needs of the

&S=0

SI7=0

e
o Mviltitasking - 5 cipable of heading & vakety of initiat Eh Sa1TIE N,
o Pustive View of People - Tends W perceive otherg 1a shghtly necative pegspective and may not give

thern the bienelft of the doubt,
i 5 for the team,
d drive initiatives independently when needed.
g

o Realistic Thinking - Wil likeky sot practical
E stently dme the team to deliver their best

o Wik Indepenvdence - 5 able to delega
P

o ‘Wark Intenaity - Tends ta be laid ba
Accommodation | = s W P AR el o P T et
& ' .
Lttt mey Cooperative

pErfarmancy,
e e ) e e -
S o0
The Definition %% "'%

The extent to whichi -M:uléﬂﬂ-p mone e phaiie on accommadating the needs of athers &8 opposed to prioritizing their personal

needs. 0.

Key Insight Narr
Accommodation - Tends ta 2 highty sccommopdating ard may struggle havog difficult comversaticng with the team.

Assertiveness # e e e
_________________________________________________________ J

Laid-back Dominant

The Definition
The extent to which individuals take the initiative with people or situations, rather than allowing others to take the lead.

Key Insight Narrative
Assertiveness - May not exhibit a strong presence in leading others; may come across as too passive.

Criticism Tolerance s :'l: ----------------

Sensitive Thick-skinned

The Definition

©2020 OUTMATCH, ALL RIGHTS RESERVED CONFIDENTIAL Generated 6/19/2020 | Pg. 10



The extent to which individuals interpret criticism objectively versus being sensitive to feedback from others.

Key Insight Narrative
Criticism Tolerance - Is likely to value feedback and adapt leadership style to best meet the needs of the team.

Multitasking -—_— '—i»

Prefers routine Prefers variety

The Definition

The extent to which individuals prefer variety and handling multiple tasks, as opposed to predictability and focusing on one thing at a
time.

Key Insight Narrative
Multitasking - Is capable of leading a variety of initiatives at the same time.

Positive View of People i """""""""""""""""""""""""""""

Erenrai % Trusting

The Definition \q'..n

The extent to which Indivitkials are frusting and cptimistic intheir outlonk towand posed fo being critical or cynical.

Key Insight Narrative 0

Positive View of P - Tends to perogivg athers fiom & shighth! negetive £ and may not gue them the benefit of the

doubt.

Realistic Thinking = ...l e o i e s oo s s s s

[[HESTIFT e Practical

The Definition

The extent to which indiiduals draw from past ey practical a5 oppased to baing imagirative, wishful thinkers.

Key Insight Narrative g #

Realistic Thinking - Will fikehy et ;T.::I:E—JJ.I: A als for the tearm

Work Independence

Relies on self

cd-,\‘?

The extent to which irfvidials prafar to reh cn thamseias a5 opposed 10 & preference for oollaborating and seeking support from
others.

Key Insight Narrative
Work Independence - Is able to delegate appropriately and drive initiatives independently when needed.

Work Intensity :i: """""""""""""""""""""""""""""""""

Unhurried Urgent

The Definition

The extent to which individuals work hard to accomplish many things quickly as opposed to working methodically or at a less hurried
pace.

Key Insight Narrative
Work Intensity - Tends to be laid back and may not consistently drive the team to deliver their best performance.
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LEVERAGING RELATIONSHIPS
. . The extent to which one navigates the social and political aspects of the organization successfully and positively.

e Accommodation - Should make a concerted effort to be positively received by others, which will assist in
building alliances.

e (Criticism Tolerance - Should interact with others without becoming defensive or overly sensitive.

e Multitasking - May become distracted during conversations and not devote the necessary time and
personal attention required to build meaningful relationships.

e Optimism - Should remain optimistic when interacting with others.

e Positive View of People - Likely somewhat guarded and skeptical of others, which may impact the ability to
build trusting relationships.

e Work Intensity - Is likely to demonstrate a more relaxed work pace; may become disconnected from others
when work becomes busy or demanding.

Accommodation """'"""'"'""""""""'"""'""""""""'""""""""'__F """
1]

Lty 1Al i) Cooperative

The Definition

The extent to which indifichials placa mone emphass on accmmaodating the m&ds@s its D pmaed to prioritizing their personal
needs.

Key Insight Narrotive %
Accommodation - Sholid maks a carcerted effort i be |1mirmp?,-mpn-n®--. rhars, whach will azsies In building alliances.
Criticism Tolerance Lty e Ve "":d;lhc,"to-‘""""""""""‘:ﬁ:' """"""""
Sanaithiv é} % Thick-skinned
The Definition {-b

The extent to which imdividuats irnfengeal of itis n-% & baing sansitve 1o faedback fram athers.
Key Insight Narrative
Criticism Toleranca - Shauild inceract thiees ecomang defarsve or overy sensitivg

Multitasking Q,G', ;\tb e T ‘—ﬂ"

The extent to which irdiwdials prefer varaty and Banding multiple tasks, a5 opposed to predictabilily and focusing on one thing at a
time.

Prefers variety

Key Insight Narrative
Multitasking - May become distracted during conversations and not devote the necessary time and personal attention required to
build meaningful relationships.

Optimism '""'""""‘—q; """"""""""""""""""""""""

Concerned Carefree

The Definition
The extent to which individuals have an optimistic and positive outlook under most work circumstances as opposed to being
concerned about what could go wrong.

Key Insight Narrative
Optimism - Should remain optimistic when interacting with others.
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Positive View of People —_*— """"""""""""""""""""""

Skeptical Trusting

The Definition
The extent to which individuals are trusting and optimistic in their outlook toward people, as opposed to being critical or cynical.

Key Insight Narrative
Positive View of People - Likely somewhat guarded and skeptical of others, which may impact the ability to build trusting relationships.

Work Intensity :i: -

Unhurried Urgent

The Definition
The extent to which individuals work hard to accomplish many things quickly as opposed to working methodically or at a less hurried
pace.

Key Insight Narristive :"'
Work Intensity - |5 likely io demonstrate a more reloed wark pace; may bezame -:iu:-:nnc-u otfiers when work becomes busy

or demanding. 0

The extent ta which ane respands 1o challenges with com su:il'l;". aptmizm &nd hardiness; perseveres and exhibits
‘ < healthy stress mansgerment strategies

RESILIENCE

' o Accammuocation - May avosd saving o’
sitvaans and difficulty i mesting ex

Criticism Todarance - Opan to

-) o Uiptimism - May be cverwhel

Resalistic Thinking - Tends ta y

enargy taimplement con

o FRefleciive Thinking - |

LT IMA T

o Soial Restraint - |:. expiress frestiatiaon appeopriately and coimmunicate needs and solutions
with aehersin

. .'.'.'.'.'f.'.'.'.'Z.'.'f.'.'f.'.'.'.'Z.'.'.'.'.'.'.'f.'ZT.'Z.'.'f.'.'ZZ.'.'f."f.'.'. 3*“

Fieding Cooperative

g siluateons and may wadry unnecessarily.
(i steation fraim a practical pefspective; is likely to channel

l iR uncierstand the roat causa of Issues and consider potential

Accommodation

The Definition

The extent to which individuals place more emphasis on accommodating the needs of others as opposed to prioritizing their personal
needs.

Key Insight Narrative
Accommodation - May avoid saying "no" to others and overcommit to work, potentially leading to stressful situations and difficulty in
meeting expectations or deadlines.

Criticism Tolerance e e :"_: """"""""

Sensitive Thick-skinned

The Definition
The extent to which individuals interpret criticism objectively versus being sensitive to feedback from others.

Key Insight Narrative
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Criticism Tolerance - Open to constructive criticism, and is unlikely to take feedback personally.

Optimism e

Concerned Carefree

The Definition

The extent to which individuals have an optimistic and positive outlook under most work circumstances as opposed to being
concerned about what could go wrong.

Key Insight Narrative
Optimism - May be overwhelmed by challenging situations and may worry unnecessarily.

Realistic Thinking ISsooooossoooo oo e

Imaginative Practical

The Definition
The extent to which individuaky drawe from pask experiercs ard are practical 5 gpposied b beain native, wishful thinkers.

. 0
Key Insight Narrative '\.
Realistic Thinking - Temds i visw stress arid frustraton from a practical pemspechive; \ chanme =pergy to implement

constructive solutians 0

Reflective Thinking "_" e —————————————————

e e e e e s F o .
Sarface level 0@ (b
The Definition Q

The extent to which irdividuals tharoughle cons et and i -HMI@ & npposed 1o ey comilortable acting with limited
information. 0 {-b.r
Key Insight Narrative b Q
Reflective Thinkirg - ks alzle 10 idertify *‘Q%mﬂ rh% s of ssues and consider potantial solutions.
&
- - - - - - - - - L -

Social Restraint

Contemplative

Reserved

The Definition c’

The extent to whi #fl ik are highly colf-cantimilad whan engaging with othars 2% nppocad o being less restrained and carefree.

Key Insight Narrative

Social Restraint - Shauld ke alle to prpress Fusiration appropriately snd comemunicste meeds anid safutions with others in a healthy
manner.

STRATEGIC COMMUNICATION

Q The extent to which one communicates inside and outside the organization through multiple channels in ways that
. ? are coherent, consistent and drive the strategic objectives of the business.

delivering direct and compelling messages.

e Criticism Tolerance - Should be able to communicate with others without becoming defensive or overly
sensitive.

e |nterpersonal Insight - Makes a concerted effort to understand the styles and preferences of target
audiences and adjusts the content and delivery of messages accordingly.

e Optimism - Should be perceived as optimistic and positive when communicating with others.

e Positive View of People - Is naturally skeptical of others; may come across as less trusting or convey a

*‘?J'A e Assertiveness - Is likely to be reserved in communication style; may have difficulty taking a stand or
) (
/N
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‘prove it to me' attitude.
e Sociability - May have difficulty establishing rapport with others, and may be perceived as unapproachable.
e Social Restraint - May be perceived as overly serious or too formal in business interactions.

Assertiveness ,ﬂ: ettt
e ——————————— e

Laid-back Dominant

The Definition
The extent to which individuals take the initiative with people or situations, rather than allowing others to take the lead.

Key Insight Narrative

Assertiveness - Is likely to be reserved in communication style; may have difficulty taking a stand or delivering direct and compelling
messages.

Criticism Tolerance @ LT oo __}_ ““““““““

&
The Definition OQ‘

The extent to which incislchicts rtesgret critaclem oblect ety varsas being sansiive r@atk fram tthers.

s

Thick-skinned

L]

Key Insight Narrative 0
Criticism Tolerancez - Shauld be abde tz commumcate with others without becormed defensive or overdy =ensitive.

Int | Insight Q“ s .
nterpersonal Insig = "b —— -l -

Lierammera Q Q Observant

The Definition #
The extent to whith imdividuaks are aware of o "Tu 10 LEE NS IO heatioes, and beliaiors
Key Insight Narrativs Q’ %

Interpersonal Insscght - Makes a carcerted ¥inrt 1o %{mnﬂ the styles and pieferences of target sudiences and adjusts the content

and delivery of messages .;n:.'vl:\:r-'|:|ir-|:||'.r.6I Q

Optimism t e —

t.JCJ.-.r Carefree
The Definition %

The extent to which irdividieals have an cptimestic and postive outlook under most work cincum’stanoes as opposed to being
concerned about wiat ookl g dTong

Key Insight Narrative
Optimism - Should be perceived as optimistic and positive when communicating with others.

Positive View of People —_i- e

Skeptical Trusting

The Definition
The extent to which individuals are trusting and optimistic in their outlook toward people, as opposed to being critical or cynical.

Key Insight Narrative
Positive View of People - Is naturally skeptical of others; may come across as less trusting or convey a 'prove it to me' attitude.
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Sociability -i: —_——
Introverted Extroverted

The Definition

The extent to which individuals seek out and enjoy social interactions as opposed to a preference for being alone or one-on-one
interactions.

Key Insight Narrative
Sociability - May have difficulty establishing rapport with others, and may be perceived as unapproachable.

Social Restraint e e e e e e :i:
________________________________________________ J

Expressive

Reserved

The Definition
The extent to which individuals are highly self-controlled when enaaging with others as opposed to being less restrained and carefree.

Key Insight Narrative Q
Social Restraint - kay be perceived as gwerly serous or too fommialin busnes mberactanss 0

STRATEGIC THINKING \0

~$ﬁ The extent to which ane cansicders long term implications, ex% patterns and builds support for a long-term
*i vision. Q)
! o Assertiveness - May be-less likely to :an'mué‘ﬂ tigrs @ 2pingsns about the strategic vision of
the buskness
o Cautiows Thinking - Should be tapab in:h can lead to innowvation.
o Criticiam Tolerance -Should be abile 5 |-.-e [ Eectively and wse it to adjust and improve the

wisicn,
o Realwhe Thinking = |5 |I|{E|':.' F}' with creativity when determining a course of action.
o Hefiective Thinking - ink ns or gather more informration than is necessary to complete
the jab,
Assertiveness ,i % NN R ettt ttetlettettetutetute
f B I I J
L o "\ Dominant
The Definition %

The extent to whitch Wickwidiuals taka the initiatiye with people e ststions, mther than allowing othars o take the lead.

Key Insight Narrative
Assertiveness - May be less likely to communicate ideas, solutions or opinions about the strategic vision of the business.

Cautious Thinking 1_ """""""""""""""""""""""""""""""
Impulsive Careful

The Definition

The extent to which individuals have a deliberate and serious style when deciding on a course of action as opposed to making
decisions quickly.

Key Insight Narrative
Cautious Thinking - Should be capable of taking risks which can lead to innovation.
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Criticism Tolerance - —.i— """"""""

Sensitive Thick-skinned

The Definition
The extent to which individuals interpret criticism objectively versus being sensitive to feedback from others.

Key Insight Narrative
Criticism Tolerance -Should be able to receive feedback objectively and use it to adjust and improve the vision.

Realistic Thinking L e e s :t: """"""""""

Imaginative

Practical

The Definition
The extent to which individuals draw from past experience and are practical, as opposed to being imaginative, wishful thinkers.

Key Insight Narrative %
Realistic Thinking = I# likehy te bafance practcality with creatnity when dalenmining & course a&ao

\: Contemplative
The Definition

The extent to which irdividuals tharnughly consderand seek out mﬁ:r@ pposed 1o hesng cosmifortable acting with limited
information. ?.5

ReﬂectiveThinking o e =l st e P e m s S e e L = L e TR """ __#

Eartari |pispd

Key Insight Narrativa {-Q
Reflective Thinkingg - Fay pwverthink stwations o gath-ur rma& n % NecEEsAn D complests the job.
d"
N
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Thomas Avery
- I ; T M’J;.-FE I"| success@super-solutions.com

Reseller Sample Reports
Chief Executive
Completion Date: 5/15/2019

Tips

Focus On Developmental Planning
Use this Development Guide to help leverage your strengths and close behavioral gaps.

Keep the following in mind as you review the guide:

e
I~ 0

o [t wirny, This km't & ganeral how-to quide for vour life, The develop eedback is specific to you in
relation to the behaviors: needed for job success:

o Strengths and gaps were uncovered by wour SSessment respon a5 such, may reflect your self-
parceptions, Orthiars may ses you differantly, N

e Remembaear, evenyune has strengths and gaps. Treat the s.ugg@:s belovs as a friend giving you tips for

EUCCESE, 0

Withim each tab, review the Tips for develogmental suggesti ake notes a5 you read, to help create an action
plan o sccelerate wour developierd. For Tollow-up ar 1ue] preggress, sLoess the information provided for

each attribule, {\ Q(b
(o2
L

RS ragin
Q@%&nihg
S)

ACCOMMODATION OICJ

The extent to which individwals place more emphasis an accommadating the needs of olhers as opposed to
prioritizing ther psrsnral nieedls,

Tips

Leveraging Your Accommodation Style

(this may impact the following competency(ies): Cultivating Leaders, Leveraging Relationships)

You are naturally helpful, so look for ways to help others daily. Helping someone complete a task or offering advice
goes a long way to building lasting work relationships.

Leverage your natural tendency to accommodate others by connecting with new people every day to make them feel
welcome.

Try to connect people that have things in common. Make introductions when people do not know each other.
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Learn More for Personal Growth

The Case for Radical Transparency (TEDx Talks): Learn More

Working with Upset Customers (LinkedIn Learning): Learn More

Be Our Guest: Perfecting the Art of Customer Service (Disney Institute Book)
Delivering Happiness: A Path to Profits, Passion, and Purpose Paperback (Tony Hsieh)

CAUTIOUS THINKING

The extent to which individuals have a deliberate and serious style when deciding on a course of action as opposed to
making decisions quickly.

Tips

Leveraging Your Cautious Thinking Style

(this may impact the foitowing comgelencpiies) Strategic Thimking) Qg)

Leverage your akility to be balanced fn haw you take rigke Vaios wour opind fusstions to ensure your
concerns are baing heand and addressed, Remembar to be decisie ance you is made up.

If others make decrions too queckly, ask questions to help themn cu@ntmgmnes or fong term consequences. If

others make detisions too siowdy, belp them see the impact of not timely decisions,

Share your decizian making process with others. At what poi &l secure to make a decision? How do you
weigh your optigns? Mentar athers ard help those whe jpted T 1o better evaluate and commit to
decisions.

o3
& ,'i;b

Learn More for Persanal Growth G {'b

3 Ways tor WMake Belter Decisions wr a Computes (TECx Talks): Learm More
The Unesxpeciad Benafic of Egiu D Tales)! Learm Mores

Taking Smoat Risks How Sharp Seades l.h*. Wilhen Staces are High (Doug Sundheim)
Smart Cheices: & Pract{%njie Q ﬂ g Better Decisions (lohn & Hammaznd, Ralgh L Keeney, Howard Raiffa)

&
CRITICISM TOLERANCE (:j% '\

The extent to % Ividuals interpret criticism objectively versus being sensitive to feedback from others.

Tips
Leveraging Your Criticism Tolerance Style
(this may impact the following competency(ies): Cultivating Leaders, Leading Leaders, Leveraging Relationships,

Making Sound Decisions, Resilience, Strategic Communication, Strategic Thinking)

You are likely to interpret feedback appropriately, and focus on the message, rather than having an emotional reaction
to the information (or discounting it altogether). Use this to your advantage by applying the lessons learned from
criticism or suggestions from others to improve your work performance.

Many coworkers get discouraged when they receive criticism. However, sometimes some of the best lessons you learn
at work will come from observations from others or performance improvement suggestions from a boss or mentor.
Leverage your objective outlook to take feedback to heart and consistently work to improve your skill set.

Help others see the value of feedback and critical discussions. If you can help to establish a positive feedback culture at
work, and react in a positive way to criticism from others, you can help create a culture of accountability and open
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communication. Your willingness to hear what others have to say will go a long way towards improving work
performance.

Learn More for Personal Growth

How to Use Others' Feedback to Learn and Grow (TEDx Talks): Learn More

Giving and Receiving Feedback (LinkedIn Learning): Learn More

Four Ways to Give Good Feedback (Time Magazine)

Crucial Conversations Tools for Talking When Stakes Are High, Second Edition (Kerry Patterson, Joseph Grenny,
Ron McMiillan, Al Switzler)

DETAIL INTEREST

The extent to which individuals enjoy engaging in detail-oriented tasks as opposed to disliking them.

Tips ,oc-;-)
Leveraging Your Detail Interest Style \'}c}
(this may impeact the following competerncp(ies): Execution Forused, Hahﬁ'v'\‘j}w Decisions)

You have a naturad ability to pay attention to the nght amount -:hfd%gse this skill to zonnect with others and
adjust to your emiranmant

Leverage your attention to detail to help the organization é}no%'l be zfrakd 12 speak up when you see a

mistake that rigecls correcting, {2}'

Help others te urclirstansd the importanos af Ilu@mt &l importanee of staying grounded in the big
picture. ‘ba (‘bﬂ"
L :

Learn More for Persanal G Q’

e Deep Wi Euiles fao le@ ﬂujrf@ﬂm[mr:eﬂ Wirld {Blinkist Summaryd (Linkedin Learning): Learn
More

e 4 Ways to lm our Strategie Thinking Skills (Harvard Busimess Review)

FOLLOW THROUGH %

The extent to which individuals can be relied on to follow through and demonstrate commitment rather than being
flexible with priorities.

e Strategic Thinking iLi J:E Learms hare
e Deep Wik ﬂul; Al ceess in @ Distracted Wosld [Cal Mewport)

Tips
Leveraging Your Follow Through Style

(this may impact the following competency(ies): Making Sound Decisions)
Leverage your follow through style by committing to work tasks in which completion is critical to the organization.
Look for opportunities to impact the business outside of your day-to-day responsibilities. Are there projects or

individuals that could benefit from your follow through skills?

Consider how you might help others that struggle with follow through. Are there certain tools or techniques that help
you accomplish your goals? Share tips and best practices.
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Learn More for Personal Growth

How to Break Away from Habit & Follow Through on Your Goals (TEDx Talks): Learn More

Success Habits (LinkedIn Learning): Learn More

Leadership Without Excuses: How to Create Accountability and High-Performance (Instead of Just Talking About
It) Jeff Grimshaw and Gregg Baron)

The Best Strategic Leaders Balance Agility and Consistency (Harvard Business Review)

INTERPERSONAL INSIGHT

The extent to which individuals are aware of or "tuned in" to others' feelings, motivations, and behaviors.

Tips

Leveraging Your Interpersonal Insight Style CD

(this may impact the following competencyiesk Strofeglc Commumcation) Q‘

Leverage your ifitessersanal mamght to sppiopristely adiust your behavia ;@ntmﬂt with others.

You have a natural abslity te understand the fesiings and bohavions . Ute this ability to build strong
relationships by demanstrating ampathvy ard understanding,

Help someone whis struggles wath reading people. Dbserve 1 nd provide specfic feedback on how the
person could diestransiraie strang s interpersanal inright 2y result
Learn More for Personal Growth K& b‘

e Why Aren't We More Compassionat T More

o Communicating with Ermpathy (LI LE' y Lisarm b

Everybcdy Matiars: The Extra L-anmng for Your People Like Family {Bob Chapman and Raj

Sisodia)
Leaders Eat La=t Wiy S@ @ugﬂhr and Others Dot (Simon Sinek)

D

The extent to \% indniduals prefer vanety and handiing multiple tasks, 2= oppossd to predictability and focusing
on one thing 4t & Lime

MULTITASKING

Tips
Leveraging Your Multitasking Style

(this may impact the following competency(ies): Cultivating Leaders, Execution Focused, Leading Leaders)

Leverage this strength by multitasking smartly. Group together tasks that require a similar skill, mindset, or level of
concentration. By streamlining your process, you can complete tasks with greater efficiency and ease.

To maximize your productivity, differentiate between those tasks that require focus and those you can multitask. There
are some tasks that you can easily dip in and out of without sacrificing quality. However, other tasks require your

undivided attention for a solid period of time.

Because you are comfortable multitasking, you can use down time wisely by saving small, easy tasks for those brief
windows of extra time you may find throughout the day.
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Learn More for Personal Growth

A Powerful Way to Unleash your Natural Creativity (TED Talks): Learn More

Becoming Indistractible (LinkedIn Learning): Learn More

Secrets of Multitasking: Slow down to Speed up (American Management Association)

The Effective Executive: The Definitive Guide to Getting the Right Things Done (Harperbusiness Essentials) (Peter
F. Drucker)

OBJECTIVE THINKING

The extent to which individuals view information and situations factually, as opposed to viewing situations from a
more personal frame of reference.

Tips

Leveraging Yaour Objective Thinking Style Q%_)

(this may impacr the foliowing competenopfies). Making found Decicions) . O.

Leverage your abjective thinking stde by finding opporunities to sohe ehus and make decisions. Your tendency
to focus on facts and data can be incredibly valuatye wien tackling 1 gizational challenges. When your team
is faced with a challenge, volunteer to consicler options and propo o 2rticns

Share your decision rmaking process to help others understa ;ﬁ:lu arrived at your conclusions. Explain your
thinking and share e facts that you considered. Speak up !|I il wialursteer your point of view.

Your ability ta be objective makes you less likely tot III,- Litilize this strength by asking for feedback
and constructive critic s b help you improe, 'E

Learn More for Personal Growth t\

‘?.}

g like 8 Computer (TEDx Talks), Learm hMaore
finpss Ravimw)
= the Inner-met of Inturivve Knowdedge (Nora Truscello)

Learned |ruiticn [TEC Taﬂ:s]Qm- [ s
3 Ways to Make Beltes Degmions--

Outsmart Yaur Chan B
The Scierice of Infuiti . &
OPTIMISM olcj

The extent to whach individuats hawe gy cotimisic and positive autlack under most veork Circumstances as opposed to
being concerniad altzaut what coukd Go wiang

Tips
Leveraging Your Optimism Style

(this may impact the following competency(ies): Cultivating Leaders, Leveraging Relationships, Strategic
Communication)

You likely view challenges as opportunities. Utilize this strength by taking risks and trying novel approaches.
Some coworkers might become discouraged when faced with a challenge. Leverage your positive outlook to
encourage your coworkers. Share your belief that it is possible to overcome any challenge! Redirect negativity towards

productive conversations.

Help others see the big picture. Some coworkers may have difficulty seeing past recent downturns. However, your

©2020 OUTMATCH, ALL RIGHTS RESERVED CONFIDENTIAL Generated 6/19/2020 | Pg. 22



positive outlook can help your team move on from setbacks and focus on the future.

Learn More for Personal Growth

Being Positive at Work (LinkedIn Learning): Learn More

The Optimism Bias (TED Talks): Learn More

Optimism might be Stifling your Team (Harvard Business Review)

Learned Optimism: How to Change Your Mind and Your Life (Martin E. P. Seligman)

PROCESS-FOCUSED

The extent to which individuals prefer to be organized and structured in the way they work, rather than taking a less
methodical approach.

Tips cb

Leveraging Yaur Frocess-Focused Style z OQ

(this may impect the fallowving cormpetenciies), Execition Focused) 5}

Your process-facirsed wodk etyle is an asset, w0 firdd opporiunities 1o imprave pracesses for areas under your

responsibility. Dzcument sucoessiul processes and share them wit

When working in teames, wolunteer o create detziled project eﬂse this plan to keep everyone in alignment and on
track for comgletion. share tonds and technigues you've r5 that might struggle with staying

organized. Q}'
J\é‘ e

Learn More for Persanal Growth O

e Adaptalhility Creates Opportunities m Meore

o Prioritizing Your Tasks [Lirke k L Mioge

e You're chsessad with outcs lere's 4 tervior ta process pays off, (Washingtan Post)
[ ]

The Practicinig hind E'Fw%'l Dlﬁi.‘ipﬁ'l-'ﬁ“ in Your Lite - baster Any Skill or Challenge by Learning to
Love the Prixass |Th.n

REALISTIC THINKING

The extent to xﬁ indrduals draw Fram past experonce and are practizal, as opposed to being imaginative, wishful
thinkers.
Tips

Leveraging Your Realistic Thinking Style

(this may impact the following competency(ies): Execution Focused, Leading Leaders, Making Sound Decisions,
Resilience, Strategic Thinking)

Leverage your realistic thinking style by proposing practical, outcome-oriented solutions to issues facing your
organization. Rely on lessons learned from past experiences and find ways to apply these successful solutions to your

work today.

Others may have a more difficult time understanding the feasibility of ideas, so make sure you define constraints and
clearly explain your thinking to help garner consensus on practical solutions.

You have an ability to focus on immediate problems, so find ways to connect these immediate needs to long-term
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goals. This will help others focus on solving pressing issues while ensuring you are in alignment with overall strategic
plans.

Learn More for Personal Growth

Creative Thinking (LinkedIn Learning): Learn More

Consider the Future and Learn from the Past (LinkedIn Learning): Learn More

How Successful People Think: Change your Thinking Change your Life (John C. Maxwell)
Creative Confidence: Unleashing the Creative Potential Within Us All (Tom & David Kelley)

REFLECTIVE THINKING

The extent to which individuals thoroughly consider and seek out information, as opposed to being comfortable acting
with limited information.

Tips ,ocb

Leveraging Your Raflective Thinking Style )r\"':p

(this may impxact the foliowing competencyies): Making Sound Deﬁsjmla@nm;

Leverage your praference far careful consideratan to ressarch rel@ and infonmatian. Plan ahead to ensure
you have giver yaurself emowsgh time to cather the facts before %n o take action.

consideration. Schudiuile T to alloa porself to think Yiou rray #lsa want to schedule meetings

Often, our work day is 5o busy with action onented tasks, tapsLlan Iﬁﬁﬂicult to find fima for thoughtful
N dlid 1& fig
with others far the soie purposa of thinking lhrﬁug&ﬂ\ 5.

N
Learn More for Persanal Growth 0 ()(‘b"

Making Juisck Decisions (Lin @imng].%--u Kore

Reflectiar and Taam InnevatiofgLirk arningl Learm Mere
Avoid Querthimking Cecisighis Wit Fasy Tips (IMNC)
Deciding Hew fo Gecid Al

st B
\"
SOCIAL RESTRAINT c&:’

The extent to \%mdmmﬂk are highly self-controlled whan engaging with others as epposed to being less
restrained and carafrae

Tips

Leveraging Your Social Restraint Style

(this may impact the following competency(ies): Resilience)

Others likely perceive you as being approachable and tactful. Leverage this by engaging in meaningful conversation
and being an active listener.

Set an example for others by maintaining composure during times of stress or interpersonal conflict. Your ability to

react calmly and appropriately will be an asset when navigating tense situations.

Learn More for Personal Growth
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Body Language and Approachability (LinkedIn learning): Learn More

Preparing for Successful Communication (LinkedIn Learning): Learn More

The Benefits Of Expressing Your Emotions (Forbes)

How Leaders Can Open Up to Their Teams Without Oversharing (Harvard Business Review)

WORK INDEPENDENCE

The extent to which individuals prefer to rely on themselves as opposed to a preference for collaborating and seeking
support from others.

Tips
Leveraging Your Work Independence Style

(this may impact the following competency(ies): Leading Leaders)

Get the most st ol o wied independence style by sdentifiping which tasks would 'G-, performed alone, and
which would k& bast performed with the coliabomabon of athers,

£ ]

You are confident in your absiby to indepencently sche mrobiems and make ﬁns. Help others become more
confident in their akilities by delegating work that pushes thenn o devalo skills as weell.

Learn More for Persanal Growth @

o

o Delegating Tasks (Linkedin Learmdng): Learn Mose (b
o Leading Yesarself (Linkadin Learmingh: Leam Marg Q
e How to Make Codlaboraton Warl: Poweriul & (bﬂ il nsus, Solve Probierms, and Make Decisions
(David Straus #& Thomas ©, Layion) $ Ih
e Why aréi’l yuu delegating? I}dnmld&d‘\b :
Q%?usu ng Gaps
\"
ACCOMMODATION

The extent to which individuals place more emphasis on accommodating the needs of others as opposed to
prioritizing their personal needs.
Tips

Adapting Your Accommodation Style

(this may impact the following competency(ies): Leading Leaders, Resilience)

You may be inclined to let things go versus voice your concerns. When something bothers you, remember to speak up
or you may begin to feel as if others are taking advantage of you.

Think of yourself as a steward of your company, responsible for acting in the company's best interests at all times.
When a customer makes a request, consider if it is reasonable based on the business relationship.
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Maintain a balance between your concern for people and holding them accountable. Evaluate others based on task
accomplishment and contribution to the organization as well as on their likeability and your relationship.

Learn More for Personal Growth

The Case for Radical Transparency (TEDx Talks): Learn More

Working with Upset Customers (LinkedIn Learning): Learn More

Be Our Guest: Perfecting the Art of Customer Service (Disney Institute Book)
Delivering Happiness: A Path to Profits, Passion, and Purpose Paperback (Tony Hsieh)

ASSERTIVENESS

The extent to which individuals take the initiative with people or situations, rather than allowing others to take the
lead.

Tips QQ)
Adapting Your Assertiveness Style " O

(this may impact the following comperencgpfies): Execution Focused, Lead rs, Strwtegic Communication,
Strategic Thirkiemig)

Practice asserfing yaurself by actvely panicipating in meetings %smtings. Tdks time to prepare in advance,
listen attentiviely, #isk and redpand 10 quesstions and request ¢ %{mn whier neaded. This will help you feel more
comfortable wiwen you nead to take the lead or express yo oy

Remember that your thowughis, ideas, and upini-:lr..'; g2 Ell ne eke's 51 be oonfident in what you say and
do.

Avoid using larguege s devalues your | %bf:ku cut fller vy s gualifying phrases, such as
could be wrorwg, bur.. " and 7 just think %

Learn More for Personal G@th {bg
e |mprovini ¥our 451'9% &j&jh Leaming]: Leam More
Cof fi

e 10 Ways tin Hay an {TED Talks]: Leasn Mare
e Changing Bzk Imsnediately Transfarm Your Relatanships with Easy-lo-L=arm Proven Communication Skills

(Georgi \adio)
e 10 Stepz%leutiwe Lstening [Forbes

CAUTIOUS THINKING

The extent to which individuals have a deliberate and serious style when deciding on a course of action as opposed to
making decisions quickly.

Tips

Adapting Your Cautious Thinking Style

(this may impact the following competency(ies): Making Sound Decisions)

Avoid making snap decisions or quick assumptions. Think through critical situations before you commit to an

approach. Force yourself to take time to consider alternatives and to carefully evaluate your options before taking
action.
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To really understand an issue, ask questions and do your research. Make a list of what you need to know and who you
need to speak with in order to make an informed decision. Don't come to a final conclusion until you have the
answers.

When making critical decisions, include those who are more inclined to recognize and mitigate risks. Specifically,
identify 2-3 great decision makers to run your ideas by.

Learn More for Personal Growth

3 Ways to Make Better Decisions — by Thinking Like a Computer (TEDx Talks): Learn More

The Unexpected Benefit of Celebrating Failure (TED Talks): Learn More

Taking Smart Risks: How Sharp Leaders Win When Stakes are High (Doug Sundheim)

Smart Choices: A Practical Guide to Making Better Decisions (John S. Hammond, Ralph L. Keeney, Howard Raiffa)

MULTITASKING

The extent to whach indnaduals prefer vanety and handling mulbople tasks, as nppt&&edictability and focusing
on one thing at a time, ; O

Tips C‘DG\

Adapting Yoiir Miultitasking Style
(this may impat the feliowing competenciies) Leveraging @5‘ 1)

Although you ey handing i tEsks Jt ance, you I@d
allocate time tw wark om a single task when lequiledﬁ I

an gfar o stay focused. Make sure you
ton 1o check e-mail, answer the phone, or

attend to other distractions, f you have a jab w can t harme ar come in 2arly to accomplish these tasks,

you may be e alisna el rb-f

ot nd overloak something imporant To avoid this, make a
prioritized and dietailed tosda list w, es i chitem. Throughoutthe day, refer lzack to your list to help you

stay on track. Use toals like Criebio: crtlfe%e taking aoftware to halp keep your lists arganized.

You may be térngtid o st %% ts whien working with athars or sftendiog meetings. Be cognizant
that others meght intasr %ﬁr g titetkThg as notb paying attentson, Make sure to give wour peers your undivided
attention. Put awsay di s ard O fully presset in the disrussicn. [fyou are 3 leader, resist the urge to multitask
when someors= il spek fo o, What vou gee as afficiency may be perceived as indifference.

When shuffling bebwesn tasks ii's easy

Learn More for Persanal Growth

A Powerful Way to Unleash your Natural Creativity (TED Talks): Learn More

Becoming Indistractible (LinkedIn Learning): Learn More

Secrets of Multitasking: Slow down to Speed up (American Management Association)

The Effective Executive: The Definitive Guide to Getting the Right Things Done (Harperbusiness Essentials) (Peter
F. Drucker)

OPTIMISM

The extent to which individuals have an optimistic and positive outlook under most work circumstances as opposed to
being concerned about what could go wrong.
Tips

Adapting Your Optimism Style
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(this may impact the following competency(ies): Resilience)

You may find yourself so preoccupied with what could go wrong, that you become discouraged and want to give up.
Make an effort to turn negative thinking into constructive problem solving. Break down large obstacles into
manageable steps, and focus on one step at a time. As challenges arise, take time to explore solutions.

Avoid the urge to immediately criticize an idea. Instead, stay open-minded and allow others to fully explain their
thoughts. Be willing to explore options that you may initially be averse to.

Being overly negative can impact your relationships with your coworkers. If you are feeling worried or pessimistic,
consider whether you need to express your opinion and how it might impact others. It might be better to find a more
positive way to phrase your concern.

Learn More for Personal Growth
Being Positive at Work (LinkedIn Learning): Learn More

The Optirnisim Blas (TED Talksy Lear Bdare %
Optimism mighit e Stfling your Team {Harvard Business Review) §a

Learned Oiptimisnc How to Charge Your Mind ard Your Life (Martin E P, e

iy
N

POSITIVE VIEW OF PEOPLE

The extent to wich individuils ane trustirg) and cptimistic in rhe@%m‘: towardd o pke, 85 opposed to being critical

or cynical.
Tips h{b:
Adapting Your Positive Wiew of People Sty Q

ﬁ@iwdﬁﬁ Expcution Focused, Leading Leaders, Leveraging

(this may impct e fallpwing compelens
Relationships, Zfrategic Cpmmunic Qf

Test your assurnptions |f you ar crenor ker's motives or achions, create an apen dialogue by asking
questions and =xpressing ya imes we make uninformed assumptions but a good discussion can

provide clarity, @ ’

d recogrize the efforts and accomplishments of athers, S1art by giving positive feedback
Cowrkes whio was pecently successiul ar Bedpful, Finding ways 1o show your coworkers that
feciate their contributions helps 1o build more trusting redaionsheps,

Make an effort a2 ide

or sending an
you recognize%
Work at estatlishing rafationships with ctbers whio sre diffesent fronh yau. Interacting with people of different

backgrounds will relp you lear about the unigque contributions that each has to offer.

Learn More for Personal Growth

Guidelines for navigating performance issues (LinkedIn Learning): Learn More

How to Build (and Rebuild) Trust (TED Talks): Learn More

Journey to the Emerald City: Achieve a Competitive Edge by Creating a Culture of Accountability (Roger Connors
and Tom Smith)

Cultivate: The Power of Winning Relationships (Morag Barrett)

REFLECTIVE THINKING

The extent to which individuals thoroughly consider and seek out information, as opposed to being comfortable acting
with limited information.
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Tips

Adapting Your Reflective Thinking Style
(this may impact the following competency(ies): Strategic Thinking)

Your preference to carefully consider an issue before taking action may not be conducive to the fast pace of business.
Set a realistic deadline by which you will have thought through an issue and made a decision. Hold yourself
accountable for meeting this deadline.

View decision making as a trade-off between having all the information and being timely. Consciously weigh the
analysis cost against the price of not taking timely action. When the consequences of a wrong decision are cheap and
the value of taking action is high, do not waste your resources with excessive analysis.

When you find yourself overthinking a situation or stuck in ‘analysis paralysis', remind yourself that you cannot
control everything. It is not feasible to consider every possible eventuality in an attempt to avoid ever making a
mistake. No cne can foresee all poasible scenarios, so give yourself a break and try to |E%i:.

S

QX
Making Caick Decisions {Linkedin Learming); Learn Bore \0
Reflectiar and Taam innewvation (Linkedin Learning); Leam Mo G
Avoid Cwerthinking Decisions With These T Easy Tips (INC) @
Deciding Haw to Decide (Harvard Business Reve) Q)

SOCIABILITY %'Q %Q(b

The extent to which individuals sesk aut and En'd@-ntﬁmicm 23 oppnsad o 2 peaference for being alone or

one-on-one ifferaEchins ‘t\
O
Tips Q @ Q‘E}
Q

Adapting Your Sociability

Learn More for Personal Growth

(this may impact the fol cun& gl Cultivoting Leadfers, Frategic Communiciion)

Push yourself ta rd your comiort zone socially. Set a geal to initiate sooal inderactions with coworkers or
subordinates, T® aving lunch with someone e at legst once a week. Make a gpecial effort to show up to
voluntary wo i 13

Recognize the impertance of billding suthentic relationships with comarkers ard @t 2 gaal to get to know people as
individuals. Ask questions and show genuine interest, but be cognizant to respect your coworker's privacy by avoiding
invasive or overly personal questions.

If you have trouble thinking of things to talk about, make a list of topics that can encourage conversation. Sports,
movies, and current events are subjects that can break the ice with people. However, stay away from political or
controversial issues.

Learn More for Personal Growth

The Power of Relationship Building (TEDx Talks): Learn More

Build Relationships at Work (LinkedIn Learning): Learn More

How to Win Friends & Influence People (Dale Carnegie)

How Much Coworker Socializing Is Good For Your Career? (Forbes)

SOCIAL RESTRAINT
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The extent to which individuals are highly self-controlled when engaging with others as opposed to being less
restrained and carefree.
Tips

Adapting Your Social Restraint Style

(this may impact the following competency(ies): Strategic Communication)

Make an effort to engage in "small talk" with your coworkers, even if you don't perceive this as a productive use of
time. Engage in casual conversation with others to help build trusting work relationships.

Watch your body language when conversing with others. Do your nonverbal cues come across as uptight or distant?

Find opportunities to let your guard down. Participate in informal social events with coworkers and make a concerted
effort to relax and enjoy the interaction. As you become more comiortable, try I:-p-en'rng%a little bit about yourself.

o

Learn More for Personal Growth \‘}
e Body Language and Appreachability (Linkedin learning): Leam Mg ﬁ?}
e Preparing far Swuccessful Comimunication (Linkedln Learning; Qre
o The Berefits OF Expressing Yowr Emotons (Forbes)
[ ]

How Leadars: Can Daen Un ta Thior Téarms: Withaut Dm:n@nq {Harvard Busingss Review)

WORK INDEPENDENCE (b

The extent to which individhuals pealer 1o e ¢ sdts ppposec] 10 prefesnce Tos collaborating and seeking
support from- athers. &

Tips Q Q
Adapting Your Wark Inde cn
(this may impii the ol : curﬁ‘:ﬁﬂ:y{m,l. Exgvution Feoused)

Determine the wei gl}lmpn-rlnncc of an Issue before you s=ek input from oters 1§ the ssue isn't overly pressing,
try to formula%inn ar decison an your cwre This will hedp you gain confidence to make increasingly impactful
decisions.

When discussing a pratlerm with your bacs or tearm, be resay with prepaesed salutiens rather than wait for others to
make suggestions. Come prepared with data and facts to support your ideas, so you will be more confident when
making proposals.

Identify a colleague or friend who you can use as a sounding board. When you have doubts about your decisions, run
your thoughts by that person.

Learn More for Personal Growth

Delegating Tasks (LinkedIn Learning): Learn More

Leading Yourself (LinkedIn Learning): Learn More

How to Make Collaboration Work: Powerful Ways to Build Consensus, Solve Problems, and Make Decisions
(David Straus & Thomas C. Layton)

Why aren't you delegating? (Harvard Business Review)
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WORK INTENSITY

The extent to which individuals work hard to accomplish many things quickly as opposed to working methodically or
at a less hurried pace.

Tips

Adapting Your Work Intensity Style

(this may impact the following competency(ies): Cultivating Leaders, Execution Focused, Leading Leaders, Leveraging
Relationships, Making Sound Decisions)

Set deadlines and stick to them. For longer term assignments, identify small, intermediary steps and assign a deadline
to each one. Track your progress as you complete each step.

If you find yourself lacking energy during the day, try to take a few moments to take a step back from the task at hand

and recharge. c.'.)

Don't jump back and forth between tasks. 1t's easier to maintain your fooss when t dnaded. Finish the most
important tasks firstand then be parposeful inyour intent 1o compéste the ’e‘::}

o
Learn More for Persanal Growth %

Getting Thirege D [Linkeddia Learriang): Loarn More @
Prioritizirkg Your Tasks and Time [Linkedin Learming): Lefmg oy
Pace and Frodusclivity: Wisar Faster and hore n't
What the et Suceassful Paople Do Bafere Rras

and at Home fLaurs Wanderkam)

sffirsgton Posth
r Shert Guides to Achieving More at Work
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