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What the Elite Hospitality Profile Measures
The Elite Hospitality Profile is a general indicator of the individual's ability to perform the basic functions of entry-level, customer facing
hospitality jobs (e.g., front desk personnel, bell hops, food servers, customer service).

The areas assessed by this Profile are:

Flexibility Flexibility measures the degree to which the individual is likely to be able to adapt to
change and is more open minded than stubborn. This characteristic is important for
fast paced jobs where priorities often shift. It is also important for organizations that
are in transition or are expecting changes that will affect work duties and
responsibilities.

Helping
Disposition

Helping Disposition measures the degree to which an individual is friendly and is likely
to go out of his or her way to assist or help customers and/or co-workers. This
characteristic is important for most, if not all, jobs.

Math Skills Math Skills measures a basic understanding of mathematical computation and
concepts (e.g., making change, calculating percentages, applying discounts, basic
addition, subtraction, division and multiplication). The ability to solve these types of
problems has also been related to speed of learning and general problem solving
skills. This test is appropriate for jobs requiring knowledge of basic math functions
(e.g., cashiers, tellers, basic accounting, payroll, etc.).

Reliability The Reliability scale measures the degree to which an individual is likely to be
dependable, hardworking, performance and goal oriented and conscientious about
the quality of his or her work.

Responsibility Responsibility measures the degree to which the individual is likely to be dependable,
stable, takes responsibility for his/her actions and as a result, is not likely to have
attendance problems. This characteristic is appropriate for all jobs.

Rules
Compliance

Rules Compliance measures the degree to which the individual is likely to follow
company policies and adhere to rules and procedures established by management.
This characteristic is appropriate for most, if not all jobs, with special emphasis on
jobs requiring much trust (e.g., bank teller, cashier) and positions of authority
(security guards, police officers).

Self Confidence The Self Confidence scale measures the degree to which the individual is likely to be
self-assured, independent and is confident in his or her decisions and actions.

Candidness of the Elite Hospitality Profile Results
This Profile includes a candidness check to determine the degree to which the individual may have exaggerated his/her responses in
order to present themselves more favorably. The results of this validity check with interpretation is presented on the following page.

Interpreting the Elite Hospitality Profile
The following page also presents the Total Score Summary and Total Score Interpretation. This is followed by the Score Profile. The
Score Profile includes the scores for all of the scales. The scores are presented in terms of percentiles. The percentile indicates how the
candidate scored relative to all other individuals who have taken the assessment. For example, if a candidate's score on a particular
scale shows as the 75th percentile, this indicates he/she scored better than 75% of all other people who have completed that scale.

The pages that follow the Score Profile provide detailed interpretations for each of the scales, as well as, management strategies and
follow-up interview questions one can ask the candidate to obtain more insight with respect to areas needing development.
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Total Score Summary

64%

High

Total Score Interpretation

This candidate's total Elite Hospitality Profile score falls within the High range. This candidate generally demonstrates the behavioral
characteristics and basic skills needed to succeed in a hospitality environment. This is definitely an area of strength for this individual.
Review individual scale details to better understand strengths and potential shortcomings.

Score Validity
Candidness:  High: The candidate's responses are likely to be an accurate

representation of his/her attitudes and behaviors.
   99%

20% 70%

Score Profile

Flex.
49%

Help
84%

Math
99%

Reliab.
71%

Resp.
41%

Rules
32%

Confid.
74%

▪ Caution   • High

The bar graph above shows the candidate's score pattern across all the dimensions assessed by this profile. The pages that follow
offer detailed insight into each dimension score.
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Flexibility

49%

Average
Score Details
Flexibility measures the degree to which the individual is likely to be able to adapt to change and is more open minded than stubborn.
This characteristic is important for fast paced jobs where priorities often shift. It is also important for organizations that are in
transition or are expecting changes that will affect work duties and responsibilities.

Joe Sample scored in the 49th percentile on Flexibility (Average), meaning Joe scored lower than 51 percent of other candidates who
have completed this assessment.

Flex.
49%

Help
84%

Math
99%

Reliab.
71%

Resp.
41%

Rules
32%

Confid.
74%

Strength of Candidate's Responses
The graphic below shows the candidate's response pattern for the Flexibility behavioral dimension. This illustration is useful for
assessing the strength of the candidate's attitudes and behaviors associated with Flexibility.

Strong: 20%

Average: 80%

Weak: 0%

Expected Job Behaviors
• This individual is generally able to adapt to change.
• Demonstrates a satisfactory level of flexibility.
• This individual's flexibility score is consistent with
most other candidates.

• He/she tends to be cooperative when necessary.
• When asked to change priorities, does so but
not without questioning.
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Helping Disposition

84%

High
Score Details
Helping Disposition measures the degree to which an individual is friendly and is likely to go out of his or her way to assist or help
customers and/or co-workers. This characteristic is important for most, if not all, jobs.

Joe Sample scored in the 84th percentile on Helping Disposition (High), meaning Joe scored better than 84 percent of other candidates
who have completed this assessment.

Flex.
49%

Help
84%

Math
99%

Reliab.
71%

Resp.
41%

Rules
32%

Confid.
74%

Strength of Candidate's Responses
The graphic below shows the candidate's response pattern for the Helping Disposition behavioral dimension. This illustration is useful
for assessing the strength of the candidate's attitudes and behaviors associated with Helping Disposition.

Strong: 33%

Average: 67%

Weak: 0%

Expected Job Behaviors
• This individual is friendly.
• Is empathetic and cares about the needs of
others.

• Will go out of his or her way to assist or help
customers and/or co-workers.

• Will sacrifice self to help others out.
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Math Skills

99%

High
Score Details
Math Skills measures a basic understanding of mathematical computation and concepts (e.g., making change, calculating percentages,
applying discounts, basic addition, subtraction, division and multiplication). The ability to solve these types of problems has also been
related to speed of learning and general problem solving skills. This test is appropriate for jobs requiring knowledge of basic math
functions (e.g., cashiers, tellers, basic accounting, payroll, etc.).

Joe Sample scored in the 99th percentile on Math Skills (High), meaning Joe scored better than 99 percent of other candidates who
have completed this assessment.

Flex.
49%

Help
84%

Math
99%

Reliab.
71%

Resp.
41%

Rules
32%

Confid.
74%

Skill Level
The graphic below shows the percentage of test items the candidate answered correctly compared to those answered incorrectly. This
illustration is useful for assessing the degree of skill/knowledge the individual demonstrated.

Attempted: 20/20 = 100%

Correct: 20/20=100%

Incorrect: 0/20=0%

Correct/Total Possible: 20/20 = 100%
Population Avg. Correct/Total Possible: 15/20=75%

Expected Job Behaviors
• This individual is a quick learner.
• He/she solves problems using logic and
reasoning.

• He/she understands basic mathematical concepts.

Joe Sample - Page 6



Reliability

71%

High
Score Details
The Reliability scale measures the degree to which an individual is likely to be dependable, hardworking, performance and goal
oriented and conscientious about the quality of his or her work.

Joe Sample scored in the 71st percentile on Reliability (High), meaning Joe scored better than 71 percent of other candidates who have
completed this assessment.

Flex.
49%

Help
84%

Math
99%

Reliab.
71%

Resp.
41%

Rules
32%

Confid.
74%

Strength of Candidate's Responses
The graphic below shows the candidate's response pattern for the Reliability behavioral dimension. This illustration is useful for
assessing the strength of the candidate's attitudes and behaviors associated with Reliability.

Strong: 47%

Average: 53%

Weak: 0%

Expected Job Behaviors
• This individual is dependable and goal-oriented.
• Is concerned about the quality of his/her work.

• Is a hard worker and detail-oriented.
• Can be counted on to do the task at hand with little
supervision
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Responsibility

41%

High
Score Details
Responsibility measures the degree to which the individual is likely to be dependable, stable, takes responsibility for his/her actions
and as a result, is not likely to have attendance problems. This characteristic is appropriate for all jobs.

Joe Sample scored in the 41st percentile on Responsibility (High), meaning Joe scored lower than 59 percent of other candidates who
have completed this assessment.

Flex.
49%

Help
84%

Math
99%

Reliab.
71%

Resp.
41%

Rules
32%

Confid.
74%

Strength of Candidate's Responses
The graphic below shows the candidate's response pattern for the Responsibility behavioral dimension. This illustration is useful for
assessing the strength of the candidate's attitudes and behaviors associated with Responsibility.

Strong: 40%

Average: 60%

Weak: 0%

Expected Job Behaviors
• This individual is dependable and stable.
• Works hard to achieve success.

• Takes responsibility for his/her actions.
• Believes one is in control of one's actions.
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Rules Compliance

32%

Average
Score Details
Rules Compliance measures the degree to which the individual is likely to follow company policies and adhere to rules and procedures
established by management. This characteristic is appropriate for most, if not all jobs, with special emphasis on jobs requiring much
trust (e.g., bank teller, cashier) and positions of authority (security guards, police officers).

Joe Sample scored in the 32nd percentile on Rules Compliance (Average), meaning Joe scored lower than 68 percent of other
candidates who have completed this assessment.

Flex.
49%

Help
84%

Math
99%

Reliab.
71%

Resp.
41%

Rules
32%

Confid.
74%

Strength of Candidate's Responses
The graphic below shows the candidate's response pattern for the Rules Compliance behavioral dimension. This illustration is useful
for assessing the strength of the candidate's attitudes and behaviors associated with Rules Compliance.

Strong: 13%

Average: 87%

Weak: 0%

Expected Job Behaviors
• This individual may bend the rules here and
there.

• May be tempted at times to not follow directives
if they strongly disagree with them.

• May follow the more obvious rules and policies in
place but may be tempted to take short cuts when
possible.

• This individual's rules compliance score is consistent
with most other candidates.
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Self Confidence

74%

High
Score Details
The Self Confidence scale measures the degree to which the individual is likely to be self-assured, independent and is confident in his
or her decisions and actions.

Joe Sample scored in the 74th percentile on Self Confidence (High), meaning Joe scored better than 74 percent of other candidates who
have completed this assessment.

Flex.
49%

Help
84%

Math
99%

Reliab.
71%

Resp.
41%

Rules
32%

Confid.
74%

Strength of Candidate's Responses
The graphic below shows the candidate's response pattern for the Self Confidence behavioral dimension. This illustration is useful for
assessing the strength of the candidate's attitudes and behaviors associated with Self Confidence.

Strong: 33%

Average: 67%

Weak: 0%

Expected Job Behaviors
• Is self-assured.
• Is confident in his/her decisions and actions.

• Is not overly affected by what others think of him/her.
• Tends to bounce back from disappointments because
he/she knows inside that he/she can overcome difficult
situations.
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Management Strategies
This section of the report offers suggestions for developing or managing the candidate based on his/her Profile responses. The
diagram below also offers a graphical representation of the areas covered by the Profile. The smaller the area, the more
coaching/development might be required.

Flexibility
• Praise and recognize this candidate when he/she
demonstrates the ability to adapt to change or to an
unexpected situation.

• Explain expectations with respect to their ability to be
flexible.

• Monitor their ability to compromise or adapt to others.
• Inflexibility could lead to interpersonal issues with
coworkers.

Flexibility 49%

Helping Disposition 84%

Math Skills 99%

Reliability 71%

Responsibility 41%

Rules Compliance 32%

Self Confidence 74%

Helping Disposition
• This candidate is ideal for working environments where
empathy and caring behaviors are important.

• This individual tends to be caring and sensitive. His/her
feelings tend to be hurt easier than most. Harsh criticism
should be avoided.

• His/her willingness to help sometimes results in him/her
taking on the work of others or being overly generous with
customers.

• Work with the individual to find a balance between being
overly helpful and being productive.

Flexibility 49%

Helping Disposition 84%

Math Skills 99%

Reliability 71%

Responsibility 41%

Rules Compliance 32%

Self Confidence 74%

Math Skills
• This candidate should be given opportunities to problem
solve or use their reasoning skills.

• Give him/her opportunities to coach or work with others on
tasks that involve the use of basic mathematical concepts or
problem solving.

• Expect that they will understand basic instructions and
training and therefore may be able to train others on these
concepts.

Flexibility 49%

Helping Disposition 84%

Math Skills 99%

Reliability 71%

Responsibility 41%

Rules Compliance 32%

Self Confidence 74%
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Reliability
• This individual values reliability, attention to detail and
organization and expects those around him/her to do the
same. Therefore, these should be exhibited and rewarded.

• Praise should be given to show appreciation when working
with this individual.

• Try to let him/her work at own pace when possible. He/she
likes to take his/her time to ensure work quality.

• While this characteristic is important for most aspects of life,
including work, care should be taken to make sure the
deliberateness of this individual is not an impediment to
getting things done.

Flexibility 49%

Helping Disposition 84%

Math Skills 99%

Reliability 71%

Responsibility 41%

Rules Compliance 32%

Self Confidence 74%

Responsibility
• This individual takes responsibility for his/her behavior and
expects those around them to do the same. When he/she
exhibits responsible and dependable behaviors he/she
should be praised to show appreciation.

• Given his/her responsible nature, he/she may have low
tolerance for those who do not behave responsibly.

• Some coaching may be required to increase tolerance levels
if he/she is expected to work with less dependable team
members.

• When appropriate increase levels of responsibility to show
your confidence in his/her ability to perform.

Flexibility 49%

Helping Disposition 84%

Math Skills 99%

Reliability 71%

Responsibility 41%

Rules Compliance 32%

Self Confidence 74%

Rules Compliance
• Supervise him/her on occasion to ensure directives are
being followed.

• Offer recognition when he/she follows management's
directives particularly when you know he/she has other
views.

• Have policies in place for those who break the rules and
enforce them consistently.

Flexibility 49%

Helping Disposition 84%

Math Skills 99%

Reliability 71%

Responsibility 41%

Rules Compliance 32%

Self Confidence 74%
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Self Confidence
• Maintaining high levels of confidence require continuing to
build self-esteem levels. Continue to point out and reinforce
the candidate's positive decisions, behaviors and
performance through praise and appreciation.

• Minimize negative comments and criticisms. Focus on the
positives. High levels of self-confidence sometimes come
with a stubborn demeanor that may be exaggerated by
negative comments.

• While being self-confident is important for business success,
care must be taken to make sure the individual's high level
of confidence does not diminish the importance of
considering the advice of others, including managers.

• While this individual's level of confidence and perceived
control is a definite strength, be aware that at times it may
also raise some difficulties associated with over confident
behaviors.

Flexibility 49%

Helping Disposition 84%

Math Skills 99%

Reliability 71%

Responsibility 41%

Rules Compliance 32%

Self Confidence 74%
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Interview Guide
This report includes follow-up interview questions that focus on those areas where further development might be needed. These
questions serve as an excellent guide during the hiring process, coaching or developmental efforts to further uncover potentially
negative behavioral tendencies.

Flexibility
QuestioŶ:
Fƌoŵ Ǉouƌ ǁoƌk eǆpeƌieŶĐe, ǁhat situatioŶs haǀe Ǉou fouŶd it diffiĐult to adapt to?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

QuestioŶ:
Tell ŵe aďout ǁoƌk eǆpeƌieŶĐes Ǉou haǀe had that ƌeƋuiƌed sigŶifiĐaŶt ĐhaŶge. Hoǁ did Ǉou ŵaŶge to haŶdle these situatioŶs?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

QuestioŶ:
Tell ŵe aďout a tiŵe ǁheŶ Ǉou ǁeƌe Ŷot as fleǆiďle as Ǉou Đould haǀe ďeeŶ ǁith a ǁoƌk situatioŶ. What Đaused Ǉou to ďehaǀe this ǁaǇ?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7
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QuestioŶ:
WhǇ ŵight Ǉouƌ Đoǁoƌkeƌs desĐƌiďe Ǉou as "haƌd headed?"
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

QuestioŶ:
DesĐƌiďe Ŷegatiǀe eǆpeƌieŶĐes Ǉou haǀe had ǁith ƌespeĐt to haǀiŶg to adapt to a ĐhaŶgiŶg ǁoƌk eŶǀiƌoŶŵeŶt?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

QuestioŶ:
WhǇ ŵight Ǉouƌ Đoǁoƌkeƌs desĐƌiďe Ǉou as stuďďoƌŶ?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

QuestioŶ:
Do Ǉou fiŶd ĐhaŶge Đƌeates aŶǆietǇ oƌ oppoƌtuŶitǇ?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7
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QuestioŶ:
Giǀe ǁoƌk-ƌelated eǆaŵples of ǁheŶ Ǉou haǀe ƌesisted soŵe foƌŵ of ĐhaŶge.
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

Helping Disposition
QuestioŶ:
DesĐƌiďe foƌ ŵe a ǁoƌk-ƌelated situatioŶ ǁheƌe Ǉou ǁish Ǉou had ďeeŶ a ďit ŵoƌe helpful?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

QuestioŶ:
DesĐƌiďe a situatioŶ ǁheƌe ďeĐause of Ǉouƌ geŶeƌositǇ, Ǉou ǁeƌe takeŶ adǀaŶtage of. Hoǁ did this affeĐt Ǉou?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

QuestioŶ:
DesĐƌiďe foƌ ŵe hoǁ Ǉou ŵight tƌeat a Đoǁoƌkeƌ diffeƌeŶtlǇ thaŶ a Đustoŵeƌ fƌoŵ a seƌǀiĐe peƌspeĐtiǀe.
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

Joe Sample - Page 16



QuestioŶ:
DesĐƌiďe foƌ ŵe ǁhǇ Ǉou ŵight ďe ĐoŶsideƌed to ďe ŵoƌe deŵaŶdiŶg thaŶ uŶdeƌstaŶdiŶg?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

QuestioŶ:
Tell ŵe aďout Ŷegatiǀe eǆpeƌieŶĐes Ǉou haǀe had ǁith Đustoŵeƌs.
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

QuestioŶ:
Hoǁ do Ǉou get aloŶg ǁith Đustoŵeƌs? EǆplaiŶ soŵe diffiĐult situatioŶs Ǉou haǀe had.
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

QuestioŶ:
WheŶ oŶe is ďusǇ aŶd soŵeoŶe Ŷeeds help, should oŶe put the Ŷeeds of the otheƌ peƌsoŶ ahead of oŶe's peƌsoŶal Ŷeeds, eǀeŶ if it
ŵeaŶs falliŶg ďehiŶd iŶ at ǁoƌk? Please eǆplaiŶ Ǉouƌ aŶsǁeƌ.
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7
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Math Skills
The candidate demonstrated a high level of skill in this area, therefore follow-up questions are not provided for this dimension.

Reliability
QuestioŶ:
Hoǁ ŵuĐh eŵphasis do Ǉou plaĐe oŶ ďeiŶg puŶĐtual? Is it ƌeallǇ that iŵpoƌtaŶt?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

QuestioŶ:
What peƌĐeŶtage of Ǉouƌ oďjeĐtiǀes ŵust Ǉou Đoŵplete ďefoƌe Ǉou ĐoŶsideƌ Ǉouƌself suĐĐessful? Giǀe eǆaŵples fƌoŵ Ǉouƌ past ǁoƌk
histoƌǇ.
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

QuestioŶ:
What goals haǀe Ǉou set that Ǉou haǀe Ŷot ƌeaĐhed. WhǇ ŵight settiŶg goals aŶd plaŶŶiŶg foƌ the futuƌe ďe a ǁaste of tiŵe?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7
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Responsibility
QuestioŶ:
Giǀe eǆaŵples of hoǁ Ǉouƌ past eŵploǇeƌs affeĐted Ǉouƌ pƌoduĐtiǀitǇ aŶd geŶeƌal attitude toǁaƌd Ǉouƌ ǁoƌk.
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

QuestioŶ:
What leads to oŶe's Đaƌeeƌ suĐĐess? Fƌoŵ Ǉouƌ eǆpeƌieŶĐe is it oŶe's oǁŶ aĐtioŶs aŶd deĐisioŶs oƌ luĐk aŶd ĐiƌĐuŵstaŶĐes? What faĐtoƌs
haǀe led Ǉou to this poiŶt iŶ Ǉouƌ Đaƌeeƌ?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

QuestioŶ:
WheŶ haǀe Ǉou had to ďƌeak pƌoŵises iŶ oƌdeƌ to aĐhieǀe Ǉouƌ ǁoƌk oƌ Đaƌeeƌ oďjeĐtiǀes?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

QuestioŶ:
What usuallǇ deteƌŵiŶes soŵeoŶe's atteŶdaŶĐe ƌeĐoƌd? Is it the tǇpe of peƌsoŶ he oƌ she is oƌ is it usuallǇ faĐtoƌs outside the iŶdiǀidual's
ĐoŶtƌol? Hoǁ ǁould Ǉou ƌelate this to Ǉouƌ atteŶdaŶĐe ƌeĐoƌd foƌ the past tǁo Ǉeaƌs?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

Joe Sample - Page 19



QuestioŶ:
Hoǁ diffiĐult is it to alǁaǇs do ǁhat oŶe saǇs oŶe ǁill do? Hoǁ ŵuĐh does luĐk affeĐt oŶe's aďilitǇ to ďe depeŶdaďle? Tell ŵe aďout ǁoƌk
situatioŶs ǁheƌe Ǉou Đould Ŷot ďe as depeŶdaďle as Ǉou should haǀe ďeeŶ. What Đaused this to happeŶ?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

QuestioŶ:
What speĐifiĐ ĐoŵpaŶǇ poliĐies oŶ aďseŶĐes aŶd taƌdiŶess aƌe too stƌiĐt aŶd uŶƌealistiĐ? What ǁould Ǉou haǀe theŵ do diffeƌeŶtlǇ that
ǁould ďe ŵoƌe faiƌ? Hoǁ haǀe suĐh poliĐies iŶ the past affeĐted Ǉou?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

QuestioŶ:
Tell ŵe aďout a ǁoƌk situatioŶ ǁheŶ Ǉou ďehaǀed iŶ a spoŶtaŶeous ŵaŶŶeƌ ƌatheƌ thaŶ plaŶŶiŶg thiŶgs out.
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

Rules Compliance
QuestioŶ:
DesĐƌiďe foƌ ŵe poliĐies aŶd ƌules Ǉou haǀe eŶĐouŶteƌed at ǁoƌk that haǀe ďeeŶ ĐouŶteƌpƌoduĐtiǀe?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7
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QuestioŶ:
Haǀe Ǉou eǀeƌ ďeeŶ teƌŵiŶated fƌoŵ a joď? CaŶ Ǉou please eǆplaiŶ the situatioŶ?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

QuestioŶ:
Hoǁ ŵaŶǇ tiŵes iŶ the past tǁo Ǉeaƌs ǁould Ǉou saǇ Ǉou haǀe Đalled iŶ siĐk just to take a ďƌeak fƌoŵ ǁoƌk?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

QuestioŶ:
What tǇpe of aĐtioŶ should ďe takeŶ ǁith eŵploǇees ǁho do Ŷot folloǁ ĐoŵpaŶǇ ƌules aŶd pƌoĐeduƌes? Haǀe Ǉou eǀeƌ ďeeŶ
ƌepƌiŵaŶded foƌ Ŷot folloǁiŶg ĐoŵpaŶǇ ƌules? Please desĐƌiďe the situatioŶ.
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

QuestioŶ:
Hoǁ Ŷoƌŵal is it foƌ Ǉou to Đall iŶ siĐk oƌ ŵake up a stoƌǇ iŶ oƌdeƌ foƌ Ǉou to ďe aďle to staǇ hoŵe fƌoŵ ǁoƌk?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7
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QuestioŶ:
Tell ŵe aďout a tiŵe ǁheŶ Ǉou felt a ĐeƌtaiŶ ĐoŵpaŶǇ ƌule oƌ poliĐǇ ǁas Ŷot iŵpoƌtaŶt eŶough foƌ Ǉou to folloǁ?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

Self Confidence
QuestioŶ:
Hoǁ haǀe Ǉou dealt ǁith ŵaŶageƌs ǁho haǀe ĐƌitiĐized Ǉouƌ ǁoƌk?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

QuestioŶ:
DesĐƌiďe foƌ ŵe tiŵes ǁheŶ Ǉou haǀe thought aďout the possiďilitǇ of failuƌe ǁheŶ takiŶg oŶ soŵethiŶg Ŷeǁ? DesĐƌiďe ǁoƌk situatioŶs
ǁheŶ Ǉouƌ ĐoŶfideŶĐe has Ŷot ďeeŶ at its peak.
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

QuestioŶ:
Hoǁ ǁould Ǉou desĐƌiďe Ǉouƌ ĐoŶfideŶĐe leǀel? Would Ǉou saǇ Ǉou haǀe ŵoƌe, less oƌ the saŵe leǀel of ĐoŶfideŶĐe as Ǉouƌ Đoǁoƌkeƌs?
DesĐƌiďe ǁoƌk situatioŶs that suppoƌt Ǉouƌ aŶsǁeƌ.
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7
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QuestioŶ:
Tell ŵe aďout ǁoƌk situatioŶs ǁheƌe ďeiŶg self-ĐoŶfideŶt ŵight affeĐt oŶeâ€™s ǁoƌk iŶ a Ŷegatiǀe ŵaŶŶeƌ. Hoǁ ǁould Ǉou desĐƌiďe
Ǉouƌ ĐoŶfideŶĐe leǀel at ǁoƌk?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

QuestioŶ:
Tell ŵe aďout a tiŵe ǁheŶ Ǉou took a ĐƌitiĐisŵ peƌsoŶallǇ. What led to the iŶĐideŶt? Hoǁ ǁas it ƌesolǀed?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

QuestioŶ:
DesĐƌiďe a ǁoƌk situatioŶ that led Ǉou to feel stƌessed. Hoǁ did Ǉou deal ǁith it? What ǁas the outĐoŵe?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

QuestioŶ:
WheŶ has thiŶkiŶg positiǀe aďout a ǁoƌk situatioŶ led Ǉou to ďeiŶg disappoiŶted? Hoǁ did Ǉou haŶdle this situatioŶ? What effeĐts has it
had oŶ Ǉou?
Response Notes:

 

 

Response Expected of a
Poor Performing Employee

Response Expected of a
Satisfactory Employee

Response Expected of an
Excellent Employee

1 2 3 4 5 6 7

Joe Sample - Page 23



Sum of Ratings

Number of Questions Rated

Average Rating
(Sum of all ratings divided by the number of questions rated.)
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