
Management Job Fit Report for Sonny Sample

Overall: 61%

The participant has scored in the "red zone" in 2 areas.

- Because Sonny typically requires more time to learn new information, may be better suited for supervisory
or management roles where the problems they encounter every day are typical in nature and ones that they
have seen before

- Management roles that require strategic thinking, thinking outside the box and complex problem solving
could be difficult

- Sonny should be allowed additional time to learn the job and should be allowed hands-on training

Question: Tell me about a time when you struggled with finding a quick solution to a problem at work. What
was the issue and how did you handle it?

- Sonny tends to be easy going when it comes to planning which may cause Sonny to overlook important
details

- Once trained, Sonny may be better suited for management and supervisory positions that require Sonny to
react to issues rather than roles that require a great deal of planning and attention to detail

Question: Tell me about a time when you could have been more pro-active in handling a situation. What
happened?
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- Sonny prefers a cooperative environment and believes that everything can be worked out which may
cause Sonny difficulty in handling confrontational situations

- Will be viewed by employees as likeable and agreeable

- Sonny may be so eager to cooperate that they fail to push their employees to get the work done 

Question: Tell me about a time when you put complete trust in an employee and it paid off. What happened?

- Sonny enjoys variety and change even to the point of changing a process that is already working

- Better suited for management positions where the ability to deal with unusual situations is more important
than consistently managing a process or group of people (as long as those unusual situations are not
complex to deal with)

Question: Tell me about a time when you were asked to put more structure into a program or process you
were responsible for managing. How did you go about it?

- Tends to be very enthusiastic and outspoken with employees

- Typically very cheerful and expressive which can be motivating to their employees

- Because Sonny is so comfortable talking, listening skills may be weak

- It is important for Sonny to take notes when important information is being shared 

- At times, Sonny may become too social with employees making it difficult for them to be productive

Question: Give me an example of when you were able to turn things around by motivating your team
differently than you had before. What did you do and how did it work out?

Success Performance Solutions
800-803-4303



- Sonny is typically calm under pressure and able to handle difficult employees and situations with poise

- Generally able to handle the stress that can be a regular part of management positions 

- Employees may see Sonny's relaxed nature as lacking a sense of urgency or interest in their problems

- It is important to be clear with Sonny about deadlines and objectives to avoid procrastination

Question: Tell me about a time when you were dealing with a highly stressful situation but did not allow it to
negatively impact your performance or how you approached your job. What did you do?

- Sonny tends to be very team oriented and interested in creating a win for their employees

- Prefers to create an environment where they are seen less as a manager and more as a team member
themselves

- May be too quick to try and make employees happy even when it is not warranted or productive

- May have trouble recognizing that some of their employees may not be motivated by the team approach
therefore failing to give these employees the individual recognition they need to be motivated

Question: Tell me about a time when you let knowledge of an employee's personal situation impact your
approach to their performance issues. How did that work out for you?

- Sonny has responded with a moderate level of exaggeration, but still within acceptable levels

Note: This report represents only a small part of the factors that can be helpful in determining job
performance. It is not designed to specifically recommend or not recommend any individual for employment
and the ultimate employment decision rests with the Employer.
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